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January 2021December 14, 2020 - 
December 20, 2020
Monday, December 14

7:00am - 7:30am Dental Tuesday Mtg 
7:45am - 8:00am Leadership Huddle 
8:30am - 11:30am OHA Leadership - Strategic Planning Meeting 
9:30am - 10:00am OHA/Gov's Office Monday Check-In 
12:00pm - 1:00pm Lunch
1:00pm - 1:30pm Prep for Roundtable 
1:30pm - 2:00pm Pat | Dawn | Dana t/b 
2:30pm - 3:00pm USDOJ and Consultant Role
3:00pm - 3:30pm School Testing Team Meeting 
4:00pm - 4:30pm Role of OHPB
4:30pm - 5:00pm OHA Check-in w/the Governor 
5:00pm - 5:30pm Discuss COVID-19 Reopening Enforcement

Wednesday, December 16
6:30am - 7:30am Travel to Salem
7:30am - 8:00am Certificate of Need process review  
8:00am - 8:30am MOU Meeting Debrief 
8:30am - 10:00am Strategic Plan Roundtable Discussion 
10:00am - 10:15am Run of Show Prep w/Governor 
10:15am - 10:30am Prep Call w/Governor Brown
10:30am - 11:00am Director's Office Check In  
11:00am - 12:00pm Press Conference  
12:00pm - 12:30pm Lunch
12:00pm - 1:00pm Return from Salem
12:30pm - 3:30pm Sustainable Health Care Cost Growth Target 
Implementation Committee 
2:30pm - 3:15pm Vaccine Meeting  
5:00pm - 5:30pm Exposure Notification Project Touch Base

Friday, December 18
7:30am - 8:30am Travel to Kaiser
7:45am - 8:00am Leadership Huddle  
8:00am - 8:30am VAC planning 
8:30am - 11:00am KP Vaccination Event  
10:00am - 11:00am Return from Kaiser
10:00am - 11:00am Tribal Consultation-State Health Improvement 
11:00am - 12:30pm RJC Committee -Health Equity 
12:30pm - 1:00pm Lunch
1:00pm - 3:00pm Equity Advancement Leadership Team 
3:00pm - 3:30pm State-tribal call re: COVID-19 response efforts 
3:30pm - 4:00pm Director Allen, Elana, Christian
4:00pm - 4:30pm Pat/Dawn/Linda Weekly Check In
5:00pm - 5:30pm Healthcare Cost Containment 

Tuesday, December 15
7:45am - 8:00am Leadership Huddle
8:30am - 8:45am Vaccine Advisory Committee
9:00am - 11:00am ELT Meeting 
11:00am - 11:30am Pat/Margie t/b
12:00pm - 1:00pm Lunch
3:30pm - 4:15pm House Health Care Dec. Leg Days: Public 
Health Modernization, Climate Health, COVID-19 Pandemic and 
Vaccine Distribution

Thursday, December 17
7:30am - 7:45am Pat | Dawn | Dean Modeling T/B
7:45am - 8:00am Leadership Huddle  
8:00am - 8:30am Bi-Weekly Confer: Pat|Kris|Dolly  
8:30am - 9:00am Rep. Nosse | Pat Allen Check In 
10:00am - 11:00am COVID-19 Briefing 
11:30am - 12:15pm Data Review/Modeling Update 
12:30pm - 2:00pm OHA | CCO Leadership Policy & Strategy Meeting 
2:00pm - 3:00pm All Agency Director Mtg. re: vaccine distribution 
3:30pm - 5:00pm COVID-19 Response and Operations Meeting 
4:30pm - 5:00pm Medicaid Waiver Planning 

Saturday, December 19

Sunday, December 20




